
A Message from Lauren Allan                                    

When I joined the district fifteen years ago, student achievement was already high and the 

community was looking for new ways to enhance our students’ learning. Through cycles of 

continuous improvement, we have expanded the breadth and the diversity of the experiences 

available to our students. Our curriculum today is more rigorous, broader, and deeper, and 

leverages innovation and creativity. During my time in Ardsley, together as a community, we 

have successfully:   

 Revamped the mathematics curriculums in all three schools providing students with even 

stronger foundational skills and more opportunities to move into honors level courses 

both in the middle and the high school. Throughout their K-12 experience, students learn 

increasingly demanding and sophisticated concepts, and they practice applying 

mathematical thinking to real world issues and challenges. 

 Enhanced our English Language Arts (ELA) curriculum using a balanced literacy 

approach to instruction at CRS that supports a developmental progression of reading and 

writing skills. All of our students have learned to read closely, employing strategies that 

enable them to thoughtfully and critically analyze texts. They are able to focus on 

significant details and patterns in their reading allowing them to develop a deep and a 

precise understanding of the text’s craft and structure. In addition, we have put more 

emphasis on preparing students to read informational text. We have also focused on 

giving students thoughtful feedback as we confer with them on their writing. The 

development of a new K-12 rubric to assess student writing ensures a logical and 

sequential development of skills. 

 Developed our research curriculum with the creation of specific units and projects at 

CRS, AMS, and AHS. We have expanded our course offerings as well for those students 

who want to go deeper into research, launching the Cambridge Global Perspectives and 

Research course and the three-year Science Research program at AHS.   

 Introduced Project Lead The Way ™ engineering and computer science units of study 

beginning in kindergarten and continuing through high school. At CRS, we also started a 

MakerSpace program to teach skills that are foundational to digital literacy. 

 Built “smart classrooms” with investments in iPads, Chromebooks, Smartboards, digital 

workstations, and software. We created a district-wide wireless campus. These resources 

have allowed us to implement many new active learning units, have expanded our 

curriculum offerings and have extended learning beyond our walls.   

 Focused on improving our infrastructure, providing facilities that are high quality, that 

are safe and secure, and that create environments conducive to our high standards for 

teaching and learning.   

 Enriched our world language curriculum to include new instructional strategies and to 

incorporate cultural studies. We also expanded our Italian and Latin curriculum offerings. 

 Provided more Advanced Placement (AP) opportunities and expanded electives at AHS 

to include: AP Physics, AP Computer Science A, AP Computer Science Principles, 



SUPA Forensic Science, Financial Literacy, Introduction to Engineering Design, 

Principles of Engineering, and Introduction to Computer Science.   

 Increased our offerings in art and music with classes such as Digital Art and Design and 

Digital Photography. We have added new resources like Smart Music and the creation of 

a state of the art video production studio to further enrich the program. 

 Provided highly respected and sought after special education programs. These provide 

targeted, personalized support to students with unique learning needs.   

 Provided an expansive array of professional growth opportunities where, for example, 

our teachers have learned new instructional strategies like Thinking Maps and Close 

Reading, and have collaborated to create a K-12 Writing rubric.  We have moved to using 

the Google platform, using such tools as Google Classroom and Google Docs to enhance 

home-school communication. We have also integrated a range of innovative web-based 

teaching tools into our curriculum.    

 Maintained high fiscal management standards. This has allowed us to pass every budget 

and two bonds that have enabled us to make significant capital improvements. We also 

successfully overrode the tax cap.  

I am very proud of all we have accomplished together in the last fifteen years. I am also very 

proud of the highly qualified faculty in our classrooms and of the educational leadership that is 

currently in place. Layne Hudes, Kelly Seibert, Jeanne Farruggio, Rudy Arietta, Stuart 

Horlacher, Melissa Szymanski, Jon Hirsch, Jennifer Goldenberg, Jennifer Darling, Susan Seda 

and Michael Ramponi are a team of seasoned professionals who are forward thinking and share 

my dedication to high academic standards for our students. 

So why am I retiring? It is a good time for me personally and for the district. I am ready for and 

looking forward to the next chapter of my life. I leave the district in a strong and a healthy place. 

Our leadership team is solid and our Board of Education is highly capable and very committed to 

doing what is right for our students and community. And, we will have an exciting, new three - 

five year strategic plan to guide our future. 

During the next five months, I will continue with the same passion and commitment and my door 

is always open to all members of our learning community. I look forward to helping the Board of 

Education in their search for my replacement and I will work with them to ensure a smooth 

transition.   

With gratitude for your past and ongoing support, 

 

Dr. Lauren Allan 

 


